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Garment industry will change through digital and automation possibilities

2[McKinsey]
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Priority items to for near-shoring in garment industry
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Commercial importance of short lead-time

Automate 
for on-shoring:
Go for full 
automation to 
enable on-
shoring and new 
delivery models 

Keep in LCC:
Focus on 
cost/quality 
trade-off with 
LCC production

Priority:
Semi-automate 
and near-shore 
as soon as 
possible

Case-by-case:
Judge case-by-
case if near-
shoring or LCC 
with ship/air-
freight

Basics with print 
or add-ons
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Basics with 
tailored fit

2

Complex 
silhouettes

3High volume 
basics
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Undifferentiated 
basics
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Gradually shift to 
automation and 
near-shoring as 
technology develops
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Design Thinking Workshop for new product ideas
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Let‘s come together and collaborate

6

David Schmelzeisen
Institut für Textiltechnik of RWTH Aachen University
David.Schmelzeisen@ita.rwth-aachen.de
0049 241 80 23 400

mailto:David.Schmelzeisen@ita.rwth-aachen.de

